
Neosho County Community College 
Bellwether Award Finalist
 
Neosho County Community College’s Ottawa Campus earned a finalist spot in the annual Bellwether Awards. The 
award recognizes trend-setting institutions for outstanding and innovative practices that are successfully leading 
community colleges into the future. NCCC’s nomination – “If You Build It, They Will Come” – highlighted the 
construction of the Ottawa Campus, which was completed in nine months using no state or local tax dollars. 

Dr. Brian Inbody, president of NCCC, issued the following comments on the nomination:

“I am so proud of the work that went into the financing, design and implementation of the Ottawa Campus. A 
state-of-the-art learning building completed with a simulated hospital, built in nine months, at $118 a square foot, 
using no state or local tax dollars – it was a Herculean feat and it feels wonderful that we were recognized for it 
with a national award. The building turned out so well. The award is icing on the cake!”

“This project would never have happened without the courage and vision of our phenomenal Trustees. They 
provided the leadership and the will to get it done. It took a large team of people to pull this off, including college 
personnel, our contractor – Loyd Builders, architects – Devore and Associates, engineers – Bartlett and West, and 
so many others. But special credit goes to Ben Smith, the Vice President for Operations and the project manager, 
who ran the day-to-day effort of getting this building built on-time and on budget. This award is for him.”
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Program Summary (no longer than one page, with 1” margins and font no smaller than size 10):

Neosho County Community College (NCCC) is typical of many rural institutions of higher education. The power and value 
of learning reaches to all areas of society, and community colleges are increasingly viewed as a key component for 
meaningful community and economic development. The story of the Ottawa Campus for NCCC is not typical, however. It is 
both creative and innovative in moving from the idea stage (2006) to reality (2011).  1979 the Kansas State Legislature 
assigned to NCCC the extended service area of Franklin County and the northern half of Anderson County. This site is 75
miles from the main campus in Chanute, Kansas, and another community college service area sets in between the counties to 
be served by NCCC. A branch campus site was opened in Ottawa (Franklin County) in 1991 with the support of the city of 
Ottawa. Enrollment has steadily increased at the campus, and the College foundation entered into an agreement to purchase 
property and construct the current new campus (54,000 sq ft). A creative use of out-of-district fees from students using the 
Ottawa and Franklin County access to the College provided a funding stream so that no Neosho County taxpayer funds 
were used to construct or maintain the new state-of-the art facility. Enrollment from fall 2010 to fall 2011 increased at the 
Ottawa campus by more than 20%, with the new campus officially opening about halfway through the 2010 spring semester. 
Enrollment at the Ottawa campus represents about 40% of the NCCC headcount, and about 33% of credit hours generated 
for the college. Of particular importance with the new campus facility is a simulated hospital component to support health 
science education, including but not limited to: CNA, RN, OTA, and Surgical Technology programs of study.  The Ottawa 
campus enrollment growth from 577 credit hours (1996) to over 13000 by 2008, and unduplicated headcount enrollment of 
almost 1,000 in fall 2011, are major contributing elements to NCCC being the fastest growing community college in 
Kansas, moving from 18th (of 19 community colleges in the state) in 2003 to 9th in the fall of 2011.

The campus facility prior to the new site was a cramped 18,000 square foot building, prone to environmental issues, 
extremely limited parking, and also limiting in serving the need of the area in terms of scheduling courses. The new campus 
structure provides for a comprehensive array of courses so that the institution can market and deliver complete 
certificate/associate degrees in a majority of programs of study. The simulation hospital wing of the facility has strengthened 
the institution’s capacity for health care education and training, with an emphasis on Certified Nurse Assistant, RN-level 
nursing training, and the introduction of surgical technology and occupational therapy assistant training that was not 
possible at the prior campus site. In addition, the college is completing a nursing agreement with Mid-America Nazarene 
University to provide bachelor-degree level nursing training at the NCCC Ottawa site, and NCCC is exploring a further 
expansion of the nursing program which would not be possible without the new facility. Related to enhancing student 
success, the new campus provides a significant expansion of computer and Internet access for students, and the Teaching 
and Learning Center (TLC) provides a modern area reinforcing individual and group studying, as well as a site for increased 
student and teacher/instructional support interaction. In addition, the College acquired additional property to provide for 
future expansion of the Ottawa Campus as warranted.

The project offers community colleges an example related to creative planning and resource allocation to accomplish a 
project that directly impacts enrollment, retention, and completion in a significant manner. Having the ability to consider 
revenue streams from user and grant/private sources, as well as an effective and proactive partnership with the College 
Foundation enabled NCCC to resolve an issue that would often take a decade or more of effort and accomplish the objective 
in half the time. The teamwork and ability to provide the time and energy for brainstorming, supporting thinking outside the 
box, and effective training and interaction with both the College board of trustees and members of the Foundation board 
enabled NCCC to create an opportunity to meet critical concerns at a remote campus.

Neosho County Community College uses a comprehensive evaluation approach providing students and employees with 
regular feedback mechanisms addressing satisfaction with facilities, services, instruction, and more. The integration of 
master plans (long-term goals) with strategic planning (short-term objectives linked to the long-term goals) with surveys and 
other evaluative processes permits leaders of the College to examine quality and consistency of decisions and actions. 
Related to the Ottawa Campus, students will alternate in using satisfaction surveys (currently the College participates in the 
Noel-Levitz and CCSSE surveys in alternate years) as well as the annual employee satisfaction survey to gauge 
effectiveness of the new campus in meeting needs. The College’s emerging enrollment management plan will review 
information related to recruitment, retention, and completion of students using the Ottawa Campus with the student 
educational goals to assess effectiveness in meeting those goals. The analysis of these surveys and reports is used to 
determine actions at all levels of the institution, as well the allocation of necessary resources.
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Program Description (50 words or fewer):

Move a rural community college from 18th of 19 state institutions to 9th in less than ten years? Build a 
state-of-the-art campus facility in only 9 months, without district/state funds and watch! Ottawa 
campus enrollment for Neosho County Community College (KS): 577 credit hours to over 13,000, 
unduplicated headcount of almost 1,000.


